
Bellerive Elementary School

Building Resilient 
Leaders



All About Bellerive School

● Located in Creve Coeur, 
Missouri, a western suburb of 
St. Louis

● Approximately 379 students 
are enrolled at Bellerive, K-5

● We began our Leadership 
Journey in 2012-2013

● We became a Lighthouse 
School in 2014-2015 school 
year. Recertified in 2017 and 
2019 



Our Diverse Student Population

Ethnicity Percentage

Asian 11%

African American 27%

Hispanic 7%

Multiracial 5%

White 49%

Demographics Percentage

Student on an IEP 23%

Student on FRL 22%

Mobility Rate 40%



Habits are for EVERYONE!



Community 
Partnerships



Our Journey Starts with the Staff







Your Amazing Brain





The human brain is faster than the fastest computer, your 

amazing brain controls every move you make. Your brain tells 

your muscles when and how to move. It lets you feel emotions, 

laugh and cry. It allows you to learn new things and get out of 

the way of danger. Your brain keeps working even when you’re 

asleep. It sends the signals that make your heartbeat, your 

lungs draw in breath and your eyelids blink.

The three pound wrinkly mass in your head might not look like 

much, but it’s a powerful master control panel. One scientist 

called it “the most complex thing we have yet discovered in our 

universe.” Inside your brain are billions of microscopic cells 

called neurons. Neurons send electrical and chemical messages 

to your body.

http://easyscienceforkids.com/all-about-computers/
http://easyscienceforkids.com/all-about-human-body-muscles/
http://easyscienceforkids.com/all-about-human-body-senses/
http://easyscienceforkids.com/all-about-your-body/


Application



MEET SOME KEY PLAYERS 
OF THE BRAIN
Prefrontal Cortex- is where 
learning, reasoning, and thinking 
takes place. This part controls our 
decision making and learning.

Hippocampus- help manage 
response to fear and threats. This 
area acts as a storage vault for 
memory and learning.

Amygdala- is the security guard of 
our brain. This area of our brain 
protects us from threats. It tells us 
if we should fight, flight, or freeze. 



Upstairs Brain:

Proactive - In 
control, problem 
solver, ready to 
learn

Downstairs Brain:

Reactive- full of 
emotions, not 
always in control



Your Brain is Full of EMOTIONS!!!



Your BRAIN is growing like crazy!!!



http://www.youtube.com/watch?v=g7FdMi03CzI


Now that you know about your brain 
and how it works:

How will you help your brain grow?  

How can you control your emotions to 
help you stay proactive? 

What strategies can you use when you 
are feeling reactive, in your downstairs 
brain? 



Counseling Lessons to Continue the Learning



Adult Self-Care



Self Care





Making Time for the Mind, Heart, Body, and Soul



Sharpen the Saw Challenge



Calming Tools for 
Students



Calming Corner Tools



Visuals for the Calming Corner



Expectations for Calming Corner

● Any child can go to the calming corner
● Used proactively, positively for breaks - Not a 

consequence
● Established in all classrooms - clear consistency
● Time limit established (timers from 30 seconds to 2 

minutes)
● May want to share with parents at Open House



Staff Yoga





Educating Our 
Community







Goal Setting



Staff Goal Setting







Students following in 
staff footsteps!



Applying the 4 Disciplines to your Classroom



Common 
Language



Month Unit/ Topic Habit Alignment

August Unit 1: Establishing Norms
● Getting to Know Friends
● Create Class Rules and Routines
● Create Class Mission Statement

Habit 2: Begin with the End in Mind

September Unit 2: Expected and Unexpected Behaviors
Unit 6: Think It vs. Say It

Habit 1: Be Proactive

October Unit 11: Self Regulation Habit 1: Be Proactive
Habit 2: Begin with the End in Mind (Your goal is to make 
friends)

November Unit 13: Big Problems/ Little Problems Habit 3: Put First Things First

December Unit 14: Social Problem Solving
(Compromising)

Habit 4: Think Win-Win

January Unit 3: Emotions
Unit 9: Body Language

Habit 1: Be Proactive
Habit 5: Seek First to Understand, then to Be Understood

February Unit 4: Sharing and Turn Taking
Unit 12:  Winning and Losing

Habit 6: Synergize

March Unit 5: Joining a Group
Unit 10: Perspective Taking

Habit 1: Be Proactive
Habit 5: Seek First to Understand, then to Be Understood

April Unit 15: Using Manners Habit 1: Be Proactive
Habit 4: Think Win-Win

May Unit 16: Throwing a Party! (optional) Habit 2: Begin with the End in Mind
Habit 7: Sharpen the Saw

Self-Regulation Lesson Schedule



August Understanding Group Norms, Getting to know friends, creating class rules and Routines, Creating class Mission

September Expected Behaviors:Doing what is expected means doing what I am supposed to do.
Unexpected Behaviors:Doing what is unexpected means doing something other than what I am supposed to do.
“Think it”: Keep it in my head VS.  “Say it”:  I can say it out loud

October Self-Regulation: Identifying how to deal with emotions;   Using “Cool Down Tools”, “Strategies”, “Calming Corner” ;  Shades of Emotions 
(various degrees of a feeling) is a great visual for each feeling to have posted in classrooms and reference)

November Big Problems (emergencies) vs Little Problems (can I solve on my own)

December Social Problem-Solving:  Joining friends in play appropriately.  Recognizing when there is a disagreement, and working together to make a 
compromise. 

January Emotions and Body Language:  Understanding different feelings and emotions and how non-verbals and body language indicate such 
feelings.

February Sharing and Turn-taking when in a group;  Also learning how to react when playing with others and appropriate comments to make when 
winning or losing. 

March Joining a group by using the Expected Behaviors using your brain, body, and words. 
Perspective Taking and seeing others’ Point of View.  Students learn about recognizing others’ feelings and how our actions impact others. 

April Manners:  Students learn appropriate manners and words/language  such as polite, excuse me, rude, interruption, thank you

May Throwing a party:  understanding expected versus unexpected behaviors for throwing a party and not hurting others’ feelings

Key Concepts and Vocabulary of Monthly Social Skills Lessons



September
Unexpected vs. Expected 

(Habit 1: Be Proactive)

Students will learn to identify expected and unexpected 
behaviors. They will learn expected behaviors and understand 

how unexpected behaviors make others think and feel.





September
Think It vs. Say It 

(Habit 1: Be Proactive)

Students will learn that some things are good to say out 
loud, while other things are better to think in your head. 





October
Self-Regulation

(Habit 1: Be Proactive and 
Habit 2: Being With The End In Mind)

Students will learn what to do when their emotions become 
difficult to manage. They will demonstrate knowledge of 

various regulation strategies and know when to use them.





November
Big Problems/Little Problems

(Habit 3: Put First Things First)

Students will learn to gauge the size of their problems, and will 
demonstrate appropriate reactions based on problem size.





December
Problem Solving

(Habit 4: Think Win-Win)

Students will acquire practical knowledge for joining their 
friends and peers in play and social activities.





January
Emotions

(Habit 1: Be Proactive)

Students will be able to identify various emotions in themselves and 
others. They will be able to talk about emotions and how different 

situations may make them feel.





January
Body Language

(Habit 5: Seek First To Understand, 
Then To Be Understood)

Students will understand that people can communicate non-verbally. 
They will be able to identify what a person may be thinking or feeling 

by interpreting simple body language.





February
Share and Turn Taking

(Habit 6: Synergize)

Students will acquire practical knowledge for joining their friends 
and peers in play and social activities.





February
Winning and Losing
(Habit 6: Synergize)

Students will demonstrate an understanding of how to 
behave in different situations in which they win or lose.





March
Perspective Taking

(Habit 1: Be Proactive and Habit 5: 
Seek First To Understand, Then To Be 

Understood)

Students will understand that other people have their own 
thoughts, ideas, and preferences. They will be able to identify what 

another person might be thinking or feeling at a given time.





March
Joining a Group

(Habit 1: Be Proactive and Habit 5: 
Seek First To Understand, Then To Be 

Understood)

Students will acquire practical knowledge for joining 
their friends and peers in play and social activities.





April
Using Manners

(Habit 1: Be Proactive and 
Habit 4: Think Win-Win)

Students will be able to identify good and poor manners in 
themselves and others. They will be able to demonstrate use 

of good manners across settings. 





Empowering Our 
Students



Preference Assessments



Students tracking progress on Behavior



http://www.youtube.com/watch?v=bc86IRGWgew


Restorative Practice



Adapted our Bx form



Adding 
Movement



Importance of Movement



Motor Pathways
                            



           



https://docs.google.com/file/d/1S4YZPkF-QQM46sGrU5ksarrmP98h7UGn/preview


Meeting Students Sensory Needs



Keeping the 
Work Alive









http://www.youtube.com/watch?v=tP4gLX8FBDA


http://www.youtube.com/watch?v=O9UByLyOjBM


things you are good at

things that made you smile recently

people who support you

things you like about yourself

way you can share kindness with others



Reminders

Are you 

completing 

the December 

Kindness 

Challenge?



A Message from the Bellerive Cheerleaders!

http://www.youtube.com/watch?v=Vj_Z5PHpfW8


Plus/Delta Reflection

1. Complete Plus/Delta Chart

2. Determine Class Goal

3. Create a 4DX mountain to 

accomplish your goal



Success Stories 
Along the Road



● Ideas for clubs
● Ideas for service projects
● Ideas for LEAD time groups
● Ideas for synergizing
● Ideas for improving our school
● Ideas for spreading kindness



Continued 
Learning



Continued Learning / Resources





Learning From and Supporting Each Other


